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QUYET PINH
Ve viéc giao ké hoach nim 2019
ciia Cong ty ¢6 phén kinh doanh khi mién Bic

HQI PONG QUAN TRI
CONG TY CO PHAN KINH DOANH KHi MIEN BAC

Cén ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin cit Piéu 1é cua Cong ty ¢d phan kinh doanh khi mién Bic;

Cin ctr Nghi quyét s6 16/NQ- KVN ngay 15/01/2019 ctua Hoi dong quan tri Tong
Cong ty Khi Viét Nam — CTCP vé viéc chap thuan ké hoach nam 2019 ctia Cong ty
cb phén kinh doanh khi mién Béc;

QUYET PINH

Pidu 1: Giao k& hoach nim 2019 ciia Cong ty cd phan kinh doanh khi mién Bac nhu
van ban kém theo.

Pidu 2: Giao 6ng Gidm dbc Cong ty chiu trach nhi¢m chi dao cac phong, don vi ¢6 lién
quan cua Cong ty dé t6 chuc xay dung ké hoach chi tiét trén co s céc chi tiéu
K& hoach da dugc giao, ddm bao thuc hién hoan thanh ké hoach nam 2019.

Pidu 3: Cic thanh vién HPQT, Giam déc, cac Phé Giam doc, Ké toén trudng, Trudng
c4c Phong cua Cong ty va Gidm dbc cac Chi nhanh truc thudce chiu trach nhiém

thi hanh Quyét dinh nay.
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KE HOACHNAM 2019 CUA
CONG TY CO PHAN KINH DOANH KHi MIEN BAC

(Ban hanh kém theo Quyét dinh sé Of /OP-HDQT-KMB ngay £ _thing Of nam 2019)
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Nhiém vu chi yéu:

bam bao cong tac an ninh, an toan tai cic kho, tram, hé théng van chuyén, phin
phdi LPG, CNG.

Phan ddu hoan thanh va hoan thanh vuot mirc cac muc ti€u nam 2019 cua Chién
lugc phat trién ban 1€ LPG déan dung ctia Tong Coéng ty.

Gia tdng hiéu qua hoat ddng kinh doanh LPG.

Phéi hop véi cac Ban ctia Téng cong ty, Cong ty KTA dé théng nhit didu do san
luong CNG cung cap cho KMB theo ké hoach thang, quy, nam.

Dam phan tdng gid CNG vdi khach hang hién hiru, dam bao kinh doanh hiéu qua.

Dam phén v6i céc nha cung cép giam chi phi van chuyén CNG & muc tdi da, dam
bao cong khai minh bach va kinh doanh hiéu qua.

Lap phuong dn kinh doanh dé chuan bi sin sang cung cdp LNG cho khach hang
cong nghiép.
Quan ly, diéu hanh hoat dong SXKD va kiém soat chi phi phu hop véi san lugng,

khéi luong cong viéc thyc hién va ké hoach Téng cong ty chép thuan. Thuc hién tiét
giam chi phi trong tat ca cac hoat dong.

Thuc hién gidm sat va danh gia dau tu cac du 4n tuén thu theo cac quy dinh hién
hanh ctia Nha nuée, Tap doan va Tng cong ty.

Thuc hién ra soat, hiéu chuin, xac dinh nang luc can thiét va t chuc dao tao dam
bao 100% CBNV c6 ddy du ning luc dé thuc hién cong viéc (theo yéu ciu phép
luat, hidu r6 may moc thiét bi va thdu hidu quy dinh quan ly, thanh thao trong quy
trinh nghi€p vy, quy trinh van hanh, bdo dudng stra chira,...)

Nang cao nang luc quan ly, quan tri, diéu hanh, kiém tra, giam sat, dénh gia a6i véi
bd mdy quan 1y, diéu hanh tr cap HBQT, BKS, BGD dén truéng/ pho cac phong/

Chi nhanh/ Kho/ Tram trong Cong ty nhim dam béo thuc hién cac nhiém vu, chi
tiéu ké hoach dat chat lugng — tién d9 - hidu qua.

Ra soat, diéu chinh cong tac phan chia, phin cap quyén va trach nhiém thue hién

cong viée trong BGD; cdc phong; chi nhanh; téng kho dé thuc hién hiéu qua cac
nhiém vu ké hoach.

Ra soét, diéu chinh cong tac tién luong — thuong — phat theo huéng khuyén khich
cac can b, nhén vién lam cong téc thi truong phat trién khéch hang — duy tri va
tang san lugng ban hang — cham soc khach hang tot; cac can b 1am viée tai cac

phong/ chi nhanh/ téng kho lam vigc trach nhiém c6 nang suit va hiéu qua cdng
viée cao.

Piy manh cong tac dich vu tu van — thiét ké - mua sim —

ldp dat cac tram cung cép
LPG/ CNG cho khach hang dé mé rong va ting san lugng

ban hang 1am ting doanh
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thu cua Cong ty. Can quy dinh rd céac thu tuc phé duyét thiét ké - du toan; lva chon
nha thdu mua sdm — lip dat; cong tac giam sat — nghiém thu d6i véi céc dy 4n, tram
cap LPG/ CNG cua khach hang do khach hang chiu trach nhiém thanh toan céc chi
phi dau tu ngay sau khi ban giao nhim tao loi thé canh tranh, dam bao chét luong —
tién do theo yéu cau cua khach hang.

Ra soat, danh gia cong tac lap ké hoach va thuc hién ké hoach béo dudng — sira
chita, an toan phong chéng chay nd theo huéng phan dinh déu méi thuc hién ting
nhom cong viée, cong tac phodi hop thim dinh — giam sat — nghiém thu cong vige dé
thuc hién cac cong viéc dam bao chat luong, tiét kiém chi phi va ding tién do.

Tang cudng cong tac nim bt thong tin, thi trudng chinh xéc; cong tac du béo thi
truong ngudn — gia ca, cong tac phdi hop chia sé théng tin trong hé théng kinh
doanh dé dwa ra cic quyét dinh kip thoi phu hop véi sy bién dong cua thi trudng.

Tang cudng cong tac giam sat, kiém tra, danh gia h¢ thong phan ph01 LPG bén 1¢ dé
quyét dinh cac giai phap phu hop nhidm 6n dinh hé théng phan phéi, ting vong quay
vO binh gas, tirng budc nang cao 1oi nhudn trong hoat dong ban l¢.

Quan ly, giam sat thuong xuyén dong tién cta Cong ty dé str dung dong tién hop ly
— hiéu qua nhim tiét giam chi phi tai chinh cia Céng ty.

Gidm sat chdt che cong tac bao lanh mua LPG/ CNG; phong Tai chinh - Ké toan,

phong Kinh doanh phéi hop chit ché gidm séat cong ng, kién quyét khong dé phét
sinh thém ng x4u kho doi.

Tich cuc 1am viéc v6i Uy ban chimg khoan Nha nudc va cac co quan lién quan dé
som hoan thanh phuong an phat hanh c¢b phén riéng 1é cho Tong cong ty khi Viét
Nam — CTCP trong quy II ndm 2019.

Tim kiém déi tac/ phuong 4n dé ban cb phan cia Cong ty CP Xing dau Dau khi
Viing Ang.

Tim kiém céc df)i tac dé cho thué/ chuyén nhuong dién tich dat tai Téng kho sin
phim déu khi Bac Trung B9; khu nha vin phong tai Nghi Xuan — Ha Tinh.

Cin cir vao cac nhiém vu ké hoach va chi tiéu ké hoach dugc giao niam 2019, Gidm
dbc va cac Phé Giam dbc Cong ty chiu trach nhiém phdi hop chi dao cac phong, chi

nhénh, tong kho xdy dung, phé duyét cac ké hoach thyc hién chi tiét va giao nhiém
vu thuc hién cu thé cho timg phong, chi nhanh, téng kho dé trién khai thuc hién.

K¢ hoach sin xuét kinh doanh:

San lugng LPG: 215.060 tan
Trong do:

- San luong LPG dan dung: 90.060 tin *

- San lugng LPG cdéng nghiép: 125.000 tin

San lugng CNG: 40 tridu sm3 **)

Trudng hop c6 su thay d6i, san lvgng LPG dén dung thyc hién theo ké hoach trién
khai Chién lugc ban 1¢ LPG dan dung giai doan 2016 — 2020 diéu chinh dugc
HDQT Téng cong ty phé duyét.



Ge) P i voi phén san luong CNG bd sung: cin cir vao phé duyét cuia HDQT Tong Cong -
ty khi Viét Nam veé cac mure gid CNG dau vao, Giam ddc Cong ty t6 chirc xay dung
ké hoach chi tlet trinh HDQT xem xét, chap thuan, dam bao hiéu qué kinh doanh va
dap tng nhu cau cia khach hang.

III. Kéhoach dau tw va xay dung:

Stt Chi tiéu Dvt Gia tri
1 Gla trl gidi ngan Ty d(k)ng‘ 39,2
a | Pau tu x4y dung co ban Ty dong 21,6
b | Mua sim trang thiét bi Ty dong 17,6
2 | Ngudn vén Ty dong 39,2
a | Vén chu s¢ hitu Ty dong 24,1
b | Vén vay va khac Ty dong 15,1

(Chi tiét nhuw phu luc 1 kém theo)
IV. K& hoach tai chinh:

Ké hoach tai chinh duoc xdy dung trén co s& gia ddu 65 USD/thung, ty gia 1 USD =
23.000 dong.

(Chi tiét nhie phu luc 2 kém theo)



(Ban hanh kém theo Quyét dinh s60))) /QD-HPQT-KMB ngayd L /01/2019)

PHU LUC 1: KE HOACH PAU TU VA XAY DUNG NAM 2019 CUA CONG TY CO PHAN KINH DOANH KHI MIEN BAC

bvt: Ty ddng
Thoi gian Téng mirc dau tu/dy toan duge duyét Lily ké gia trj gidi ngan tir g
¢ oo awe dhu dy 4n dén 31/12/2018 Ké hogch nam 2019
Stt Tén Dy 4n Dia diém xay dung Trong d6 Trong d6 G tri gidi ngin
Co Gia tri Ti
. |Ngay than id tri rong d6
KC & gay g A A .\ 1% I
HT S6 quyét dinh duyét :ua{lt Téng s6 i . Téngsd| vén |Vénvay thue hién SN . Muc tiéw/Cong viéc thyc hién
uye!l V6ﬂ CSH n vay CSH + khac dau tu ong st Vén CSH Vén vay +
khic | khac
TONG SO 42.6 25.1 17.5 35 1.0 2.4 39.2| 392 24.1 15.1
A |DY ANNHOM C 25.0 7.5 175 35 10| 24 216|216 6.5 15.1
1_|DY AN CHUYEN TIEP 15.0 45 105 35 10 24 116 116 35 8.1
i 1o . . . 23/QP-HPQT- 1
wr 4n Tram nap LPG Théi Nguyén Thai Nguyén QIV/2017 | QIII/2019 s 25/5/2016 | KMB 15.0 4.5 10.5 35 1.0 24 11.6 11.6 35 8.1|Hoan thanh dyr 4n, dua vao sir dung
11 | DY AN KHOI CONG MOI 10.0 3.0 7.0 0.0 0.0 0.0 10.0 10.0 30 7.0
Cai tao, sira chira 1on Téng kho LPG Hai . ‘
1 | hong (DA chuyé tiép ts nam 2018 sang) Hai Phong Q12019 | QIV/2019 5.0 1.5 35 0.0 0.0 0.0 5.0 5.0 15 3.5|Hoan thanh dy 4n, dua vio sir dung
Niéng cAp m& rong nha xuong, co'sd san . = .
b SpTAL . Ha Noi, Pa Nang, Ha
2 |xuét, thiét b tai cac chi nhanh, téng kho " QI/2019 | QIV/2019 5.0 1.5 35 0.0 0.0 0.0 50
) : 1 ; : ] j I ] 5.0 5 )
(DA chuyén tiép tir nam 2018 sang) Nam, Ha Tinh I 3.5|Hoan thanh dy 4n, dwa vio sir dung
B |MUA SAM TRANG THIET BJ 17.6 17.6 0.0 0.0 0.0 0.0 17.6 17.6 17.6 0.0
Nang cAp trang thiét bj phuc v bén & tai ‘
1 | 4 nhénh Béc BS CNBB QIV/2019 9.5 9.5 0.0 0.0 0.0 0.0 9.5 9.5 9,5 0.0| Thyc hién theo nhu cdu thyc té
Niéng cAp trang thiét bi phuc vu bén 1¢é tai
2 chi nhanh Duyén Hai CNDH QIV/2019 29 29 0.0 0.0 0.0 0.0 29 29 2.9 0.0| Thyc hién theo nhu cAu thyc té
Nang cAp trang thiét b phuc vy béin 1¢ tai ‘
3 | o ok Nk Thing CNMT QIV/2019 32 312 0.0 0.0 0.0 0.0 32 32 32 0.0{Thyee hién theo nhu cAu thyc té
4 | PhAn mém (mg dung phuc vu SXKD VP Ha Néi QIV/2019 1.3 i3 0.0 0.0 0.0 0.0 1.3 1.3 1.3 0.0| Thyc hién theo nhu cAu thyc té
5 | Thiét bj van phong VP Ha Noi QIV/2019 0.7 0.7 0.0 0.0 0.0 0.0 0.7 0.7 0.7 0.0| Thyc hién theo nhu cAu thyc té

Ghi chi: KMB khdng dugc thye hién thué tai chinh & hinh thanh tai san ¢é dinh, ciing nhu hinh thanh tai san ¢ dinh v6 hinh. Trutng hop cAn thiét, NDD ciia TCT tai KMB phai

trinh TCT xem xét truéc khi thyc hign.




Phu lyc 2: KE HOACH TAI CHINH NAM 2019 CUA
CONG TY CO PHAN KINH DOANH KHI MIEN BAC

(Ban hanh kém theo Quyét dinh sé6 0/ /QD-HPQT-KMB ngay #Lthdang 01 nam 2019)

Stt Chi tiéu Pvt Gia tri
1 | VénCSH Ty dong 492,9
- | Trong @6 VDL Ty dong 365,0
2 | Doanh thu Ty dong 3.614,3
3 | Loi nhuan trude thué Ty dong 17,7
4 | Loi nhuan sau thué Ty dong 14,2
5 | Nop NSNN Ty dong 22,4
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