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QUYTTDTNH
VG viQc giao kii hoach nim 2019 .

cira C6ng ty c6 phnn kinh doanh khi midn Bic

HQI DONG QUAN TRI
cONG Ty co pHAN KrNH DoANH xni uInN nAc

C[n cf Lu{t Doanh nghiQp sO OSIZOt+lqUl3 dugc Qu6c hQi nudc CQng hda xd hQi

chri nghia ViCt Nam th6ng qua ngiry 2611112014;'

Cdn cri Di6u lQ cria Cdng ty cO phan kinh doanh khi midn B6c;

Cdn cu Nghf quyi5t sO tOntq-fW ngity 1510112019 cria HQi d6ng quin tri T6ng
C.ong Jy ft i VlCt Nam - CTCP. v€ viQc ch6p thuin ki5 ho4ch nim 2019 cta C6ng ty
cd phdn kinh doanh khi mi€n B6c;

QUYETDINH

Di6u 1: Giao k6 hopch n[m 2019 cr]a C6ng ty c6 phan kinh doanh khi miiin Bic nhu

vln bdn kdm theo.

Noi nhQn:
- Nhu Di6u 3;

- Ban Ki6m so6t;

- LuuVT, HDQT (HH04).

Didu 2: Giao 6ng Girim tt6c c6ng ty chiu triich nhiQm chi d4o c6c phdng, don vi c6 li6n

quan c,ii C6ng ty ad tO ctnic xdy dyng k6 ho4ch chi ti6t tr6n co sd c6c chi ti€u

f6 noactr cl6 tlugc giao, tl6m b6o thuc hi-6n hodn thdnh k6 ho4ch n6m 2019.

Di6u 3: Crlc thanh vi€n HDQT, Gidm d6c, c6c Ph6 Gi6m d6c, Kti torin trudng, Tru&ng

c6c phdng cta C6ng ry va Gi6m d6c cric Chi nhenh tr.uc thuQc chlu tr6ch nhiQm

thi hanh Quy€t dinh ndy.
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KE HOACH NAM 2019 CUA
C6NG TY Co PHAN KINH DoANH KHi MITN BAC

(Ban hdnh kdm theo Quya dlnh sa Q4 pO-4OQT-KMB ngdy l{thtinga.f ndm 2019)

I. NhiQm vg chi y6u:

l. Dim bio c6ng t6c an ninh, an todLn t4i c6c kho, tram, he thdng v4n chuy6n, phdn
ph6iLPG, CNG.

2. Ph5n d6u hodn thdnh vd hodn thdnh r,uot mfc ciic muc ti€u ndm 2019 cta Chi6n
luoc phdt tri6n bdn Ie LPC dAn dung cua Tong Cong ty.

3. Gia tdng hi€u qui ho4t dQng kinh doanh LPG.

4. Ph6i hqp v6i c6c Ban cria T6ng cdng ty, C6ng ty KTA OC ttrOng nh6t diAu dQ sin
luong CNG cung c5p cho KMB theo k6 ho4ch th6ng, qu!, nim.

5. Ddm ph6n ting gi6 CNG v6i kh6ch hang hiQn htu, dAm bAo kinh doanh hiQu qu6.

6. Ddm phan vdi cdc nh?r cung c6p gi6m chi phi vqn chuytin CNG d mfc t6i da, rlAm
bio c6ng khai minh b4ch vd kinh doanh hiQu qu6.

7. Lflp phuong 6n kinh doanh dti chuAn bi sin sang cung c6p LNG cho khrich hdng
cdng nghiQp.

8. Quin ly, di€u hdnh ho4t dQng SXKD vd ki6m so6t chi phi phir hgp v6i sAn luong,
khOi luqng cdng vi€c thuc hi€n vd k6 hogch T6ng c6ng ty ctr,5p ttru6n. Thuc hi6n ti6t
giim chi phi trong t6t ci c6c hoat tl6ng.

9. ThUc hiQn girim srit vd cl6nh gie dAu tu c6c du 6n tudn thri theo c5c quy dinh hiQn
hdnh cria Nhd nudc, TQp doan vi TOng c6ng ty.

10. Thgc hiQn rd so6t, hi6u chuAn, x6c dinh ndng lgc cAn thiilt vd t6 chric cldo tao ct6m
b6o 100% CBNV co dAy.dt ndng tuc d6 thuc hi€n cdng viQc (theo y6u cAu ph6p
' ^, '.iludt. hi6u rd mdy moc thidt bi vd rhiu hieu quy dinh quan ly. thirnh thqo lrong quy
trinh nghiQp vu, quy trinh v{n hdnh, bdo du6ng sria chta,...)

1 1. Ndng cao ndng luc qu6n ly, quin tri, diAu hdnh, kilim tra, girim s6t, d6nh gi6 d6i v6i
bQ mdy quan Ij, di€u hanh tir c6p HDeT, BKS, BGD aen truongl ph6 cac phdng/
Chi nhrinh/ Kho/ Tr4m trong Cdng ty nhim dAm bAo thuc hi6n 

-6c 
nhi6m vU, chi

ti€u k6 hoach dqt ch6t luong - 11i, 6U - hiQu qu6.

12. Rd sorit, di€u chinh c6ng t6c phdn chia, ph6n c6p quydn vd tr6ch nhi6m rh\rc hi6n
c6ng viQc trong BGE; cric phdng; chi nh6nh; t6ng kho d6 thuc hi0n hi6u qudL cdc
nhiQm vU kC hoach.

13. Rd so6t, di6u chinh c6ng tac tiAn luong - thunng - ph4t theo huone khuy6n khich
cdc c6n b6, nhdn vi€n ldm c6ng t6c thi truong ph6t. tri6n khdch hdng - duy tri vd
tdng s6n luqng brin hdng - cham s6c khrich hang t6t; citc cin bQ ldm viOc tai cric
phdng/ chi nh6nh/ t6ng kho ldm viOc tr6ch nhi6ir c6 nang suit va trigu qua cong
vi€c cao.

14' ?1{ *ant, cdng t6c dich vu tr{ v6n - thicr kc - mua s6m - lip dat c6c tram cung cap
LPG/ CNG cho kh6ch hang dC m0 r6ng vd ting san luqng ben trang t#iang Ooantr



15.

16.

17.

thu cria C6ng ty. CAn quy tlinh 16 c6c thrl tpc ph6 duyQt thi6t kC - du to6n; lua chon
nhd thiu mua s6m - l6p dit; c6ng tric gi6m s6t - nghiQm thu d6i v6i c6c du 6n, tr4m
cdp L?G/ CNG cria kh6ch hdng do kh6ch hang chiu tr6ch nhi6m thanh torin c6c chi
phi ddu tu ngay sau khi birn giao nh6m tpo lgi th€ c4nh tranh, dnm b6o chdt luong -
ti€n d0 theo y€u cdu cta kh6ch hdng.

Rd sorit, danh girl c6ng t6c lflp k6 hoach vA thuc hiQn kti ho4ch bio dudng - sua

chta, an toirn phong ch6ng chriy n6 theo hu6ng phdn dinh diu m6i thgc hiQn ttng
nh6m cdng viQc, cdng t6c ph6i hqp tham dinh - gi6m s6t - nghiQm thu c6ng viQc dO

thUc hiQn c6c c6ng viQc d6m bio chdt luqng, ti6t kiQm chi phi vd tiling ti6n dQ.

Tdng cuong c6ng t6c nim bat th6ng tin, thi truong chinh xiic; cdng t5c dU b6o thi
truong ngu-6n --ei6 cit, cdng t6c ptrOi tro. p chia sd th6ng tin trong hQ th6ng kinh
doanh d6 dua ra ciic quydt tlinh kip thoi phn hqp vdi sg biOn dQng cta thi truong.

TEng cudng cdng t6c gi6m s6t, ki6m tra, danh gi6 hQ thdng phin ph6i LPG b6n le dC

qrySt Oi*,ia. giai pmp phn hqp nhim 6n dinh he th6ng phdn ph6i, tlng vdng quay

v6 binh gas, timg bu6c ndng cao loi nhu|n trong hoat dQng b6n 16.

Quin lj, gi6m s6t thuimg xuy6n ddng ti6n cria Cdng ty d€ sri dpng ddng tiAn hqp li
- hiQu qud nhdm tiOt gi6m chi phi tdi chinh cia C6ng ty.

19. Girim s6t chlt ch6 c6ng t6c b6o l6nh mua LPG/
phdng Kinh doanh ph6i ho,p ch?t ch6 gi6m s6t

sinh th6m ng x6u kh6 ddi.

Tich cgc ldm viQc v6i Uy ban chimg khorin Nhd nudc vh c6c co quan li€n quan d6

s6m hod,n thanh phuong an ph6t hinh c6 phdn ri0ng 16 cho T6ng c6ng ty khi Viet
Nam - CTCP trong quy II ndm 2019.

Tim kiiim a6i tad phuong 6n d,a b6n c6 phan cria C6ng ty CP Xdng dAu Diu khi
Vfrng Ang.

22. Tim ki6m c6c d6i t6c d6 cho thu€/ chuy6n nhuqng diQn tich dft tai T6ng kho sdn

18.

20.

21.

CNG; phdng Tiri chinh - K6.to6n, kr.\
c6ng ng, ki€n quydt kh6ng d€ ph6t Iy\

iAN
\NH KI

BilC4

23.

phAm aAu khi Bic Trung B0; khu nhi v[n phdng t4i Nghi Xudn - Ha Tinh.

Cdn cri vdo c6c nhiQm vu kri hoach vir chi ti€u kti hoach dugc giao nlm 2019, Gi6m

tl6c vi c6c Ph6 Gi6m ddc C6ng ty chiu trrich nhiQm ph6i hqp chi d4o c6c phdng, chi

nh6nh, t6ng kho xdy dgng, ph6 duyet c6c kC io4ch th.r,rc hiQn chi tiet ve giao nhiem

w thuc hien cu th€ cho tmg phdng, chi nhanh, t6ng kho dtl tri6n khai thuc hiQn'

K6 hopch sin xuAt kinh doanh:

San lugng LPG:

Trong d6:

- San luqng LPG ddn dqng:

- Sdn luqng LPG c6ng nghiQp:

SAn lugng CNG:

215.060 tan

9o.o6o t6n(+)

125.000 t6n

40 triQu 5.3 (**)

t*) 1*6r-,* h-o.p c6 su thay d6i, s6n lugng LPG ddn dpng thgc hiQn theot6 ho4ch tritin

t<trai Ctri6n lugc b6n 16 LPG ddn dung giai do4n 2016 - 2020 di€u chinh dugc

HDQT T6ng cdng ty ph€ duYQt.



(*x) 
OOi vOi phAn s6n lugng CNG b6 sung: cdn cri vdo ph€ duyQt cria HDQT T6ng C6ng .

tV.khi ViQt Nam vd c6c rnric gi6 CNG dAu.vdo, Girim d6c C6ng ty t6 chric xdy dgng
kC hoach chi ti6t trinh HDQT xem x6t, ch6p thufln, t16m b6o hi6u qui kinh doanh vd
d6p ring nhu cAu cria kh6ch hing.

III. K6 ho4ch tlflu tu vir xiy drpng:

stt Chi tiOu Dvt Gi6 tri

1 Gi{ tri giii ngin Tf el6ng 39,2

a DAu tu xdy dung co bin T!dOng 21,6

b Mua sim trang thi€t bi Tj'd6ng 17,6

2 Ngu6n v6n Tf tldng 39,2

a V6n chri sd htu Tf d6ng 24,1

b V6n vay vd kh6c Tj'd6ng 15,1

Qhi tiet nhu phqt lQrc I kdm theo)

IV. K6 ho4ch tiri chinh:

Kti hopch tdi chinh rlugc x6y dyng trOn co so gi6 dAu 65 USD/thirn g, ty giir I USD :
23.000 ddng.

Qhi tiAt nha phqt lqtc 2 kdm theo)



pHU Lvc r: KE rroacu oAu rrLr vA xAv DvI,{q NAM 2019 cuA coNc rY co pnAx KINH DoANH rni vutN nAc
(Ban hdnh kim theo Qttviit dinh t6U tQo-aoQT-KMB nsfil /01/2019)

I
Dvt:

TAng muc dAu tu/du toAn ttugc duY0t
L[y k6 gre ri glei ngan tn

<riu du dn tt6n 31/1212018
K6 hoach nem 2019

Stt T€n Du 6n Dia di€m xiY dung

Th&i gian

KC HT s6 quy6t dinh
NgAy th6,ng

duy0t

Co
qum
duy0t

I Ong so

lX

Trong tl6

I ong so

Trong d6

Gie tri
thuc hi0n

tliu tu

Gi6 tri giai ngen

V6n
CSH

V6n vay
+ kh6c

long so

Trong <16

v6n CSH
V6n vay +

khic
V6n CSI.I

I

V6n vay +

kh{c

25.1 17.5 3.5 1.0 2.4 39.2 39.1 24.t 15.l

rONG sO 2s.0

ls.0

7.5 r7.5 3.! 1.0 2.4 21.6 2t.4 6.5 l5.l

A Dt,.TAN NHOM C
4.5 10.5 3.5 1.0 2.4 I 1.6 I t.6 3.5 E.l

I DUAN CHUYEN TIEP
23/QE.HDQT

KMB
25/5t2016 KMB 15.0 4.5 10.5 3.5 1.0 2.4 I 1.6 I 1.6 3J 8.t

I Du An Tram nap LPG Thli NguY€n Th6i Nguydn QM2ol7 Qrrv20l9

t0.0 3.0 7.0 0.0 0.0 0.0 10.0 10.0 3.0 7.0

II DI/ANKHOICONG MOI

5.0 1.5 3.5 0.0 0.0 0.0 5.0 5.0 1.5 3.5 Hoin thinh du 6n, dua vio sri dgng

I
Cii tao, srta chta ldn T6ng kho LPG Hii
Phdng @A chuyan ti6p tt nem 2018 sang)

Hdi Phdng QV20le Qrv/2019

5.0

17.6

I 3.5 0.0 0.0 0.0 5.0 5.0 1.5 3 Hoin thinh du 6n, dua vio sri dung

2

N6ng c6p md rOng nhii xudng' co sd sen

xu6t, tri6t bi tai c6c chi nh6nh, t6ng kho

(DA chuy6n ti6P tu nem 2018 saqg)

Hn N0i, Dn Ning, Hn

Nam, Hi Tinh
Qv20l9 QM2ol9

17.6 0.0 0.0 0.0 0.0 t7.6 t7.6 17,6 0.0

B ffir'lrnnNcI4ItIxI
9.5 9.5 0.0 0.0 0.0 0.0 9.5 9.5 9.5 0.0 Thuc hiOn theo nhu cAu thuc t6

I
N6,rc;$ t .cth[-i Phuc w b6n 16 tai

chi nhlnh Bic B0
CNBB Qrv/2019

Qrvi20l9 2 2.9 0.0 0.0 0.0 0.0 2 2.9 2.9 0.0 Ihuc hietr theo nhu cAu thuc t6

2
lla"g-tt*g fii6t bi phuc w bln ld tai

:hi nh6nh DuY6n HAi 

-

CNDH

3.2 3 0.0 0.0

0.0

0.0

0.0

0.0 3 3.2 1) 0.0 Ihuc hign thco nhu cAu thuc t6

3
Nens;6 E*c-h#t bi Phuc w b6n le tai

chi nhdnh Mi6n TrunC 

-

CNMT Qrv/2019

0.0 1.3 1.3 I 0.0 Ihuc hi0n theo nhu ciu thuc t6

Qrv20l9 1.3

0.7

1.3 0.0

:
5

PhAn mAm ung dung Phuc w SXKD VP HE NOi

0.7 0.c 0.0 0.0 0.0 0.7 0.7 0i.7 0.0

Thi6t bi ven phdng VP HN NOi Qrv/2019
lhuc hlgn

lr{uc li6u/C6ng vi6c thuc hi0n

Flodn thnnh du dn, dua vio sti dunl



II-E!;G

-p^hu luc l4 HoACH r,q,r cHixn NAnn zotq cUA.
cONc ry co pnAN KrNH DoANH xni urmN sAc

(Ban hdnh kdm theo QuyAt dinh sii C rl \}O-AOQT-KMB ngdy*lthdng filndm 2019)

stt Chi ti6u Dvt Gi6 tri
1 V6n CSH Tj,tl6ng 492,9

Trong d6 VDL T}tl6ng 365,0

2 Doanh thu Tj,tl6ng 3.614,3

3 Lgi nhupn tru6c thu6 Tj <tdng 17,7

4 Loi nhudn sau thu6 T! <l6ng 14,2

5 NQp NSNN Tj,tt6ng 22,4
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